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1.0 Introduction 
1.1 Context 
The SM-WSA was deemed Critical State Significant Infrastructure and was approved for 
construction on 23 July 2021 by the Minister for Planning and Public Spaces (Application no: 
CSSI 10051). The Project is undertaken in accordance with this Approval. 

In accordance with the Staging Report for the SM-WSA, Advanced Enabling Works (AEW) for 
the Footbridge St Marys project are required to establish key construction sites and facilitate 
construction activities. The Project is included within the Staging Report as AEW – Footbridge St 
Marys.  

This Construction Environmental Management Plan (CEMP) and the associated Environmental 
Risk Action Procedures ERAPs described in section in the attached appendices forms an 
integral part of Laing O’Rourke’s project management system that will be used to deliver the 
following Project: 

a. Sydney Metro WSA Enabling Works – Footbridge St Marys 

 

1.2 Background and Project Description 
Sydney Metro projects are being delivered to improve the safety, efficiency and reliability of 
Sydney's train network and aims to improve connectivity across the city. Sydney Metro – Western 
Sydney Airport project will deliver about 23 kilometres of rail line between St Marys Station and 
the Western Sydney Aerotropolis at Bringelly, and six stations are proposed to be built along the 
alignment.   

In order to facilitate future Sydney Metro station at St Marys, interchanging with the existing 
suburban railway station, TfNSW and Sydney Metro – Western Sydney Airport has proposed to 
undertake Advanced Enabling Works (AEW) at the St Marys station. 

This Sydney Metro AEW at St Marys are being delivered by Laing O’Rourke to facilitate a future 
Sydney Metro station with the construction of the Footbridge St Marys Project (CSSI works). 

1.2.1 Project Location: 
St Marys Railway Station is located on the T1 - North Shore & Western Line between Kalang 
Avenue and Glossop Street.  The station is located about 40 Kilometres west of the Sydney 
Central Business District (CBD) in the suburb of St Marys, placed in the Penrith Local Government 
Area. The project, FSM, will connect the north and south of the station precinct. The project 
location is given in the below Figure 1. 
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1.2.2 Project Description:  
The SM-WSA AEW Footbridge St Marys works will allow for the interchange between the future 
SMWSA St Marys metro station, Harris Street carpark, and existing Sydney Trains platforms at 
St Marys. The project involves the following scope of works: 
• Demolition and removal of all existing structures and services affected by the FSM Works 

such as canopy removal, including services, sheeting, insulation and structural steel and, 
removal/modification of fence line and light pole removals   

• Construction of a footbridge spanning the Sydney Trains T1 line at St Marys Station 
• Installation of vertical transportation comprising stairs, four (4) escalators and five (5) lifts 
• Modifications to existing Sydney Trains assets to enable the construction of the footbridge 

including relocation of Guards Indicators, CCTV, PA, Over Head Wire System (OHWS), 
drainage and utility infrastructure, lighting, and platform furniture  

• Construction of stairs and canopies which form part of the footbridge structure 
• Installation and construction of Sydney Trains services, facilities and rooms 
• Installation of new lighting, passenger information display system (PIDS), PA, CCTV, 

ticketing, communications network equipment, ventilation, plumbing and all related systems 
in accordance with Sydney Trains and Australian Standards 

• Electrical earthing, bonding protection and stray current mitigation 
• Northern/Harris Street landscaping, plaza, bike storage, kerb side transport. 
All works, including legacy initiatives, outlined in the contract documents will be completed in line 
with this CEMP. 

1.2.3 Construction Compounds and Ancillary Facilities 
To support the above activities, the main FSM site compound and laydown area as approved 
under the EIS will be established at Harris Street. Further Ancillary Facilities (Laydowns 1-5 and 
2 Harris Street) have been approved under Ancillary Facilities Checklists.   
All Ancillary Facilities and the site compound area is shown in the Environmental Control Maps 
available on the project drive and also displayed on site.  
All Ancillary Facilities meets the criteria specified by CoA A17for Ancillary Facilities. Further 
details of additional Ancillary Facilities are provided in Section 12.8.15.  

1.2.4 Staging of works: 
The various work activities involved in the Sydney Metro - Western Sydney Airport Advanced 
and Enabling Works (SM-WSA AEW) Footbridge St Marys (FSM) works is given below in the 
Table 1. The indicative design and drawing of the Footbridge St Marys works is given in Figure 2 
and the artistic interpretation of the finalised project is given in Figure 3, respectively. 
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Figure 2: 
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Indicative Delineation for the FSM Project 

  
Figure 3: Artistic Interpretation of Completed FSM Project 
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Figure 5: FSM Organisational Structure 

5.0 Environmental and Energy Policy 
Laing O’Rourke is committed to the protection and enhancement of the environment and embracing 
sustainability as an integral part of fulfilling the Program objectives and targets. Laing O’Rourke’s 
Management Systems, Environmental and Energy Policy will form part of the policy framework and will 
apply to all aspects of the works. 

Laing O’Rourke is committed to be consistent with the Sydney Metro – Western Sydney Airport 
Sustainability Plan and the Sydney Metro Environment and Sustainability Statement of Commitment 
(CEMF 3.1b vi), with all subcontractors to work under LORAC’s EMS (CEMF 3.1c).  
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Figure 6: Environmental and Energy Policy 
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Our goal is to work with stakeholders to minimise any negative impacts of our operations and maximise 
the quality of the built infrastructure for future generations. Through innovation and application of leading 
practice, we aim to steer the industry to design sustainable and high-quality built infrastructure with as 
little negative environmental impact as possible throughout the asset lifecycle. We will balance negative 
impacts with innovative opportunities to improve environmental outcomes associated with the works. 

All personnel associated with the works, including subcontractors and supply chain partners, will be 
required to comply with the spirit and intent of the policy. It will be: 

• Displayed at prominent locations on site and at associated facilities 

• Communicated to personnel during induction and training 

• Made accessible to stakeholders and interested members of the community.  
 

6.0 Environmental Management System 
For the purposes of the works, Laing O’Rourke’s Environmental Management System, currently certified 
(No. 4749) with Sci Qual will be implemented. The system has been continuously certified as compliant 
with AS/NZS ISO 14001 since 1997. The Environmental Management System forms part of Laing 
O’Rourke’s integrated Health, Safety and Environmental Management System and can be accessed at: 
HSEMS – Environmental Requirements. 

Laing O’Rourke is committed to be consistent with the Sydney Metro – Western Sydney Airport 
Sustainability Plan and the Sydney Metro Environment and Sustainability Statement of Commitment 
(CEMF 3.1b vi), with all subcontractors to work under LORAC’s EMS (CEMF 3.1c).  

This plan acts as a link to and roadmap for the elements of Laing O’Rourke’s Environmental Management 
System relevant to the works. The Environmental System Requirements and the shared system 
requirements have been designed and developed to address the processes necessary to meet 
environmental compliance obligations, policy and objectives as part of the EMS. Collectively they form the 
Laing O’Rourke Environmental Management System. The system collectively complies with the 
requirements of AS/NZS ISO 14001.  

Figure 6 depicts The Environmental System Requirements, while Figure 7 presents its certification.  
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Figure 7: Laing O’Rourke’s Environmental Systems Requirements 
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Figure 8: HSEMS Certification 
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6.1 Laing O’Rourke Environmental Management System 

The project management system consists of the Environmental Risk Actions Plans contained within this 
CEMP and Environmental Control Maps. 

The CEMP details a project wide approach describing intricacies of the project site with Environmental 
Control Maps developed progressively with detail specific control measures required at for each stage of 
works. 

It should be noted that the CEMP has been developed to comply with project’s MCoA, CEMF, REMMS 
Staging Report and Sydney Metro requirements.  

The LORAC Environmental Management System is to align with the Sydney Metro Environment and 
Sustainability Management System as per Figure 1 in the CEMF (CEMF 3.1d).  

6.1.1 Management of Sustainability 
Managing sustainability requires a holistic approach and will naturally interface with many disciplines and 
management plans across the works.  

Laing O’Rourke’s approach to sustainability for this project is documented in the Sydney Metro Enabling 
Works Sustainability Management Plan (SMP). Laing O’Rourke is committed to be consistent with the 
Sydney Metro – Western Sydney Airport Sustainability Plan and the Sydney Metro Environment and 
Sustainability Statement of Commitment (CEMF 3.1b vi), with all subcontractors to work under Laing 
O’Rourke EMS (CEMF 3.1c).  

6.1.2 TfNSW Sustainable Design Guidelines (SDG) 
Laing O’Rourke is seeking to deliver "Gold" Rating under the TfNSW Sustainable Design Guidelines 
(SDG) Requirements Version 4.0 as per the requirements of TfNSW for this scale of project. 

6.1.3 Sydney Metro-WSA Standard Requirements 
Laing O’Rourke will ensure that all works are carried out in accordance with the Sydney Metro-WSA 
Environmental Management Framework documents. Laing O’Rourke will provide sufficient competent 
environmental resources on and offsite to ensure effective implementation of the Construction 
Environmental Management Plan (CEMP). Laing O’Rourke’s activities will have regard to the following 
reference documents: 

• Exhibit DI - PA-FSM-001 Sydney Metro Western Sydney Airport CSSI- Conditions of Approval 
• Exhibit D1 - PA-FSM-002 Sydney Metro CSSI Aboriginal Cultural Heritage Management Plan 
• Exhibit D1 - PA-FSM-003 Sydney Metro Unexpected Heritage Finds Procedure 
• Exhibit D1 - PA-FSM-004 Revised PD, PO and EMMs 
• Exhibit D1 - PA-FSM-005 Sydney Metro Overarching Community Communications Strategy 
• Exhibit 01- PA-FSM-006 Sydney Metro Construction Environmental Management Framework 
• Exhibit D1 - PA-FSM-007 Sydney Metro Construction Noise and Vibration Standard 
• Exhibit D1 - PA-FSM-008 Sydney Metro Revised Biodiversity Development Assessment Report 
• Exhibit D1 - PA-FSM-009 Sydney Metro Revised Aboriginal Cultural Heritage Assessment 

Report 
• Exhibit D1 - PA-FSM-010 Sydney Metro Aboriginal Archaeological Report 
• Exhibit D1 - PA-FSM-011 Sydney Metro Archaeological Research Design 
• Exhibit D1 - PA-FSM-012 Sydney Metro Construction Traffic Management Framework  
• Exhibit D1 - PA-FSM-013 Sydney Metro OOHW Protocol 
• Exhibit D1 - PA-FSM-014 Sydney Metro Environment and Sustainability Statement of 
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Commitment 
• Exhibit D1 - PA-FSM-01S Transport Environment and Sustainability Policy 
• Exhibit D1 - PA-FSM-016 Sydney Metro Contaminated Land Management Procedures 
• Exhibit 01- PA-FSM-017 Sydney Metro Environmental Compliance and Sustainability Reporting 

Procedure 
• Exhibit 01- PA-FSM-018 Sydney Metro Environmental Incident and Non-compliance Reporting 

Procedure 
• Exhibit D1 - PA-FSM-019 Sydney Metro Water Discharge and Re-use Procedure  
• Exhibit D1 - PA-FSM-020 Sydney Metro Out-of-hours work application form 
• Exhibit D1 – PA – FSM-021 SMWSA Staging Report v11_FINAL 

 

 

6.1.4 Lifecycle Perspective 
Laing O’Rourke’s partners take a lifecycle approach and perspective to business activities, which we will 
apply to the environmental aspects of the works. This involves understanding the relevant stages of a 
product or service system, from raw material acquisition or generation from natural resources to final 
incorporation or disposal. Delivery can be divided into five broad categories: 

• Development: Environmental planning, estimating and cost planning and proposals 
• Commercial:  Head contract and subcontract formation 
• Engineering:  Feasibility studies, concept design, front-end engineering design and detailed 

design 
• Procurement:  Supply and delivery of goods and services 
• Delivery:  Construction and commissioning. 

When applying a lifecycle perspective, Laing O’Rourke will consider the: 
• Stage in the lifecycle of the product or service 
• Degree of control we have over the lifecycle stages 
• Degree of influence we have over the lifecycle 
• Life of the product 
• Ability to influence the supply chain. 

At each stage of delivery, Laing O’Rourke will consider aspects and opportunities to influence lifecycle 
outcomes. 

 

7.0 Environmental Objectives and Targets 
Laing O’Rourke’s overarching environmental objectives are to: 

• Encourage best-practice management through planning, commitment and continuous 
improvement 

• Prevent and minimise adverse impacts on the environment 
• Identify the potential for, and respond to environmental incidents, accidents and emergencies and 

take corrective action to limit the environmental impact 
• Identify and control possible environmental hazards associated with the works 
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8.0 References, Standards, Codes and Regulations 
The works will be undertaken in accordance with relevant standards, codes, acts and regulations.  
For a register of legislative instruments applicable to the works, refer to Attachment E to this plan. 
Access to the latest Australian standards will be available via Laing O’Rourke’s intranet. 

 
9.0 Legal and Compliance Obligations 
This section summarises mandatory compliance obligations and requirements relevant to the 
works and HSEMS outlines the process, Laing O’Rourke will use to determine legal and other 
mandatory requirements. All personnel associated with the Project will comply with all relevant 
requirements, including:  

• Laws – acts, regulations and policies 

• SSI approval and MCoAs 

• Staging Report  

• Revised Environmental Mitigation Measures (REMMs) 

• Relevant industry standards and codes 

• Contract requirements 

• Sydney Metro – Western Sydney Airport Construction Environmental Management 
Framework (CEMF) 

• Other compliance obligations outlined in this plan, including any voluntary compliance 
obligations. (See Attachment E for full list of relevant legislation) 

For an assessment of the relevant legislative instruments, refer to Attachment E to this plan. 
Licences, permits and approvals are outlined in the permits and approvals register in Attachment 
H. The register must be finalised prior to the commencement of works to outline the full scope of 
required authority approvals.  

The requirements associated with the register will be monitored and reviewed where there has 
been a change to relevant legislation.  

Compliance conditions relating to items listed on the permits and approvals register are 
incorporated into this plan. Specific details and controls are included in Environmental Risk 
Action Plans (ERAPs) available in Attachment F. Copies of relevant permits, licences and 
development consents will be kept as controlled documents in Laing O’Rourke’s document 
management system. 

Any guidelines, protocols, standards or policies that are referenced in the terms of the approvals 
have been incorporated into Laing O’Rourke’s operational controls include, but are not limited to: 

• Sydney Metro - WSA Out of Hours Protocol 

• Sydney Metro Unexpected Heritage Finds and Human Remains Procedure 

• Laing O’Rourke Unexpected Contamination Finds Procedure 

• Sydney Metro Exhumation Management Plan 

• Acid Sulfate Soil Manual (Acid Sulfate Soil Management Advisory Committee, 1998) 
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• Storage and Handling of Dangerous Goods Code of Practice (WorkCover NSW, 2005) 

• Sydney Metro - Construction Noise & Vibration Strategy  

• Assessing Vibration: A Technical guideline (DEC, 2006) 

• Managing Urban Stormwater: Soils and Construction Volume 1 (Landcom 2004)- Blue 
Book 

• Waste Classification Guidelines EPA (2014) 

• NSW: Acid Sulphate Soils Manual (EPA 1998) 

• Photographic Recording of Heritage Items using Film or Digital Capture (NSW Heritage 
Office, 2006) 

• How to prepare Archival Records of Heritage Items (NSW Heritage Office, 1998) 

• ASINZS 4282:2019 Control of the obtrusive effects of outdoor lighting, relevant 
Australian Standard 

• ASINZS 1158 – Lighting for Roads and Public Spaces 

• Contaminated Land Guidelines (EPA, 2020) 

• BS 7385 Part 2-1993 “Evaluation and measurement for vibration in buildings Part 2” as 
they are “applicable to Australian conditions” 

• ISO 14001 Environmental Standard Guidelines  

• Australian and New Zealand Guidelines for Fresh and Marine Water Quality 

• Heritage Technical Note: Fixing methods at Heritage Site (2017) 

• NSW Environment Protection Authority (EPA) Assessing Vibration: A Technical 
Guideline (DEC, 2006) (for human exposure) 

• German Institute for Standardisation – DIN 4150 (2015) Part 3 (DIN4150:3) – Structural 
Vibration - Effects of Vibration on Structures. 

• Australian Standard AS 2187.2 – 2006 “Explosives Storage and Use – Use of 
Explosives” 

• Standards Australia AS 2436–2010 (AS2436) – Guide to Noise and Vibration Control on 
Construction, Demolition and Maintenance Sites 

• Standards Australia AS1055–2018 (AS1055) – Description and Measurement of 
Environmental Noise 

9.1 Project Approval 

The SM AEW Footbridge St Marys project is assessed and approved under a Critical Significant 
State Infrastructure Approval (10051). The approval includes specific planning conditions and 
commitments that must be addressed in this plan and delivered throughout the works. Prior to 
the commencement of the project, an Environmental Impact Statement (EIS) was completed to 
assess impact to the community and environment in relation to the works for the Sydney Metro - 
Western Sydney Airport Project. Prior to the commencement of works, the construction footprint, 
including any temporary works and changes in scope, will be reviewed to ensure it remains 
within the approved boundaries. Any works outside of the approved boundary will be subject to 
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further assessment. Where the requirement of an additional environmental assessment is 
identified, this will be undertaken prior to the undertaking of construction activities in accordance 
with the Sydney Metro – Western Sydney Airport Construction Environmental Management 
Framework (CEMF) requirements for additional environmental assessments.  

Project boundary changes may arise from design change requests, changes to methodology, 
altered access requirements, or the inclusion of additional work scope. Work outside the 
approved project boundary generally has not been assessed for environmental impacts and any 
associated impacts and is therefore not approved. A change to the approved project boundary is 
a Laing O’Rourke HSEMS hold point, Primary Standard and must be formally released through 
the agreed project-specific processes before use of the additional area. Prior to implementing a 
project boundary change, the Project Leader must approve the change. Project Leader approval 
is required prior to contacting TfNSW. 

The process for the documentation of the approved project boundary and a process for 
modification or change to the approved project boundary is outlined below.  

 
Figure 9 Process for modification or change to the approved project boundary 
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Should a change be required to the project boundary timeframes for the assessment, review and 
approval of the approved project boundary need to be considered. Likely timeframes are as 
follows:  

 
Note: timelines above are indicative. Major approvals have been known to take longer than the 
advertised timeline above. 

A Conditions of Approval Compliance Tracking Matrix (see Attachment P) will be established 
upon commencement to ensure the approval conditions are captured, addressed and closed 
out. The matrix includes all conditions relevant to the scope of work. The matrix will be updated 
as the works progress and reviewed as necessary to verify compliance with each condition. 
Specific conditions of approval relevant to construction activities are included in the ERAPs in 
Attachment F.  Non-compliances with the conditions will be documented and addressed through 
INTELEX, Laing O’Rourke’s health, safety and environment incident management system. 

The project is carried out in accordance with all procedures, commitments, preventative actions, 
performance criteria and mitigation measures set out in the approval documents. In the event of 
any inconsistency between the conditions of approval and approval documents, the conditions of 
approval will prevail to the extent of inconsistency. Where changes to the design, construction 
methodology or other refinements to the project are proposed, consideration is required as to 
whether the proposed changes are consistent with the project approval. Changes to approved 
projects will be managed in accordance with the relevant planning approval proponent and 
determining authority processes. Where pre-construction or minor works are proposed, details of 
such works will be addressed through the relevant planning approval proponent and determining 
authority processes. Laing O’Rourke will comply with all requirements or directions of the planning 
authorities in relation to any notification, documentation, audit, additional monitoring or mitigation 
measures or any compliance under the terms of the approval. Any documents that must be 
submitted to the planning authorities under the conditions of the approval will be submitted within 
a timeframe or within a later timeframe agreed with the planning authorities.  

9.2 Planning Assessments and Approvals  
The various planning assessments and approvals pertaining to the SM AEW Footbridge St 
Marys project is given below: 

• Environmental Impact Statement (EIS) - dated 21 October 2020 

• Submissions Report - Submitted April 2021 
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• CSSI (10051) Approval - Determined by Department of Planning, Industry and 
Environment 

• Staging Report  

• Revised Environmental Mitigation Measures (REMMs) 

• Construction Environmental Management Framework (CEMF) 

• Archaeological Design Report (ADR) 

The requirements relevant to this CEMP are included in the Attachment P of this plan. A cross 
reference is also included to indicate where the conditions are addressed within this Plan or 
other Project management documents.  As per SM AEW Staging Report, Laing O’Rourke will 
submit any strategies, plans or programs required by this approval on a progressive basis, within 
each stage of the CSSI. 

9.3 Environment Protection Licence  
Should it be determined that the initial project or subsequent projects or activities require an EPL 
in accordance with the Protection of the Environment Operations Act 1997 (NSW) (POEO Act) 
Schedule 1, Laing O’Rourke will apply for and secure the required project/location specific 
Environment Protection Licence. 

Additional conditions, obligations and mitigation measures will be included in this Construction 
Environmental Management Plan and associated documents as necessary. 

No EPL is required for the Footbridge St Marys scope. 

9.4 Review 
A Conditions of Approval Compliance Matrix will be consistently tracked, analysed and updated 
as the work progresses and reviewed on a six monthly basis in conjunction with the independent 
audit. The conditions of Approval Compliance Matrix  will be provided to Sydney Metro and the 
ER upon request to verify compliance with each condition. Specific conditions of approval 
relevant to construction activities are included in the operational controls in the aspect specific 
ERAPs. Non-compliances will be documented and addressed internally via INTELEX in addition 
to being reported to Sydney Metro. 

10.0 Environmental Risk Assessment and Control 

Laing O’Rourke has established an Environmental Aspects and Impacts Register in accordance 
with the system requirements of our Environmental Management System. The register outlines 
the environmental aspects that must be assessed and effectively managed to meet the 
environmental obligations of the works. 

The environmental risk and opportunity system requirement outlines the process by which 
environmental aspects and impacts are assessed. Project-wide environmental risks and 
opportunities are assessed in the overall Risk Assessment and Impacts Register (Attachment I). 
This assessment must consider at a minimum: 

• Obligations and requirements associated with the environmental approval conditions 
• Emissions and releases to air, water and land 
• Waste management 
• Contamination  
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10.3 Hazard Identification and Risk Assessment Requirements 
Laing O’Rourke will ensure that environmental hazards are identified, assessed, analysed and 
ranked using consistent methodologies. Hazard identification tools, Job hazard analysis (JHAs), 
Safe Work Method Statements (SWMS) and Job safety environmental analysis (JSEAs), must be 
used to identify and assess environmental hazards and controls before, and during the execution 
of activities on the works.  

Risk assessments must incorporate an adequate consultation process involving key stakeholders 
and all relevant parties for comment. Environmental risks must be managed to as low as 
reasonably practicable. The selection of controls must be aligned to the greatest practical extent 
to the hierarchy of controls.  

Environmental risks must be updated at least annually, based on the nature of risk. Risk and 
controls must be reviewed following a significant event or when change occurs to capture lessons 
learned.  

10.3.1 Planning for high–environmental risk activities 

Worksite planning processes for high–environmental risk activities are outlined in the 
environmental planning system requirement of the Environmental Management System. Details 
of specific activities considered high-risk are provided in the system requirement. Additional 
activities may be identified in the environmental risk assessment. 

For all activities with the potential to cause high-risk environmental impacts or which are nominated 
as high-risk activities by the environmental risk assessment, activity-specific method statements 
are to be developed and implemented.  

The activity-specific method statement to address environmental–high risk activities may be 
combined with existing construction planning documentation. It is to be developed in consultation 
with the environmental team, engineering team and relevant workplace supervisors. 

Prior to the commencement of the activity, the site team will be instructed on the key environmental 
risks and the required mitigation measures provided in the activity-specific work method statement 
to address high-risk activities. This also applies to supply chain partners operating on site. Supply 
chain partners involved in activities that represent a high risk to the environment are to address 
the requirements in their activity methodologies and method statements. Supply chain partners 
involved in these activities are to complete an environmental risk assessment workshop prior to 
the commencement of the activity. 
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10.3.2 30/60/90 Day Environmental Risk Review 

The Laing O’Rourke 30/60/90 Day Environmental Risk Review Process has been developed to 
outline the approach for project level cyclical risk forecasting and management. The intent is to 
assess the environmental risks associated with activities over the full project lifecycle. The wider 
project team is to be involved such that environmental risks may be collectively managed. 
Wherever possible, meetings and collaboration activities to discuss environmental risks will be 
coordinated with other disciplines and their respective approach to risk forecasting and 
management. 
The performance of the risk mitigation measures over the preceding 30 days should also be 
considered. 
The steps associated with the strategy and approach for the 30/60 /90 day risk review are 
outlined below.   
Contract program (i.e. P6 contractual program) is reviewed each month for environmentally high 
risk activities and or those that trigger the Severe Environmental Risk (SERs) protocols.  

Update the project environmental risk assessment as necessary should previously unidentified 
risks, aspects or impacts be identified. 

Consider the environmentally high-risk activities and identify proactive management measures 
and site assurance activities that are to be planned and completed to effectively mitigate the risk 
of the identified activities.  Management measures would include additional training, toolbox 
talks, SER system review activities, development of activity specific method statements, reviews 
of SWMSs.  Assurance activities may include SERs (system and field), additional site 
inspections, construction process audits 

Identify high-risk environmental deliverables or submissions from the contract documents, 
licences and or environmental planning conditions.  Develop plans to complete these 
deliverables accordingly, engaging other team members as necessary. 

Update 30/60/90 day risk review form in INTELEX with planned activities, proactive measures 
and potential site assurance activities.     

Include site assurance activities and SERs in the Project’s HSE Activity Schedule. Ensure tasks 
are assigned to relevant members of the wider project team.   

Site assurance activities should be completed / documented in INTELEX. 

Review the effectiveness of the proactive management measures and assurance activities and 
their completion in terms of planned v actual.   

Further details are provided in the Laing O'Rourke Environmental System Requirement Risk and 
Opportunity. 
 

11.0 Training, Awareness and Competence 
11.1 Induction 
Requirements for environmental training, awareness and competence are outlined in the 
onboarding, training, induction and verification of competency (VOC) system requirement and this 
plan. All employees will receive suitable environmental induction and training to instil awareness 
of their responsibilities and ensure their competence to carry out the works. Environmental 
requirements will be explained to employees during site induction and ongoing toolbox meeting, 
briefing, notification and other training. Environmental content will also be included in toolbox talks 
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and pre-start briefings, with all training and toolbox meetings to be recorded. The three main forms 
of training will be primarily provided on site by the Environmental Manager, Environmental Advisor 
and the Safety Manager includes: 

• Site Induction including roles and responsibilities 
• ‘Toolbox’ Training, and 
• Environmental Awareness training 

Site Inductions will include the following: 
• The purpose and objectives of the CEMP 
• Contractor’s environmental and sustainability policy (s) and key performance indicators 
• Requirements of due diligence and duty of care 
• Approval / licence conditions 
• Site specific issues and controls including those described in the environmental 

procedures 
• Potential environmental emergencies on the site and emergency response procedures 

(including locations and training in the use of spill kits) 
• Reporting, notification and management requirements  
• Communication protocols for interactions with community and stakeholders  
• High risk issues and sensitive areas, including traffic impacts, noise and vibration 

impacts 
• Site specific issues including the following:  

o Overview of the Environmental Control Maps (ECMs), including the key 
environmental constrains and control measures 

o Access requirements 
o Transport to and from site and parking 
o Flora and fauna management 
o Noise and vibration 
o Air quality 
o Weed management 
o Sediment and erosion management 
o Waste Management 
o Concrete management 
o Heritage management 
o Incident response and reporting  
o Unexpected finds 

Additional specific targeted training workshops may be held on a case-by-case basis and will 
identify any sensitive receivers, cover all relevant environmental issues/risks identified within the 
Project’s environmental risk assessment to minimise potential environmental impacts (for e.g. 
noise, vibration and heritage) and provide direction on the proper implementation and 
maintenance of environmental controls etc. These workshops (if required) will include 
representatives from Laing O’Rourke project team and relevant sub-contractors. These 
workshops will be coordinated by the Laing O’Rourke Environmental Manager / Advisor.  

The Environmental Manager / Advisor may authorise amendments to the induction at any time. 
Amendments may be required due to project modifications, legislative changes or amendments 
to this CEMP or related documentation.  
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11.3 Environmental Awareness and Toolbox Talks 
Environmental awareness training will be provided within the project induction and to individuals 
or groups of workers with a specific authority or responsibility for environmental management or 
those undertaking an activity with a high risk or environmental impact. 
Laing O’Rourke will conduct environmental awareness training before commencing construction 
and when new personnel commence work on the Construction Site as part of the Contractor’s 
Site Induction. LORAC will undertake refresher environmental awareness training as required, 
based on environmental risk assessment and turnover of project personnel. 
To promote environmental awareness amongst the construction team, environmental toolboxes 
will be implemented. The Environmental Manager / Advisor will also review and approve the 
training program and monitor implementation as required.  
Toolbox talks will be one method of raising awareness and educating personnel on issues related 
to all aspects of construction including environmental issues. The toolbox talks are used to ensure 
environmental awareness continues throughout construction. Prior to commencing works in a new 
area of the site or activity, a toolbox include but not limited to:  

• A description of the activity and the area;  
• Identification of the environmental issues and risks for the area (including heritage); 
• Outline the mitigations measures for the works and the area;  

Toolbox talks will also be tailored to specific environmental issues relevant to upcoming works. 
Relevant environmental issues may include (but are not limited to); 

• Noise and Vibration Management; 
• Emergency and spill response; 
• Unexpected finds, including potential contamination;  
• Erosion and sedimentation control; 
• Heritage management.  

 
Environmental awareness training and Toolbox Talks will be provided to individuals or groups of 
workers with a specific authority or responsibility for environmental management or those 
undertaking an activity with a high risk of environmental impact. Topics covered may include those 
detailed above, or others deemed necessary during construction. 
12.0 Construction Controls 

Activities and business processes with the potential to significantly affect our environmental 
performance must be identified, planned, and documented, and control measures must be 
implemented to ensure Laing O’Rourke’s policy, objectives and compliance obligations are met. 
Within the Environmental Management System, Environmental Primary Standards provide the 
operational controls necessary to meet compliance obligations. These standards have been 
developed from aspects, impacts and compliance obligations of the works. Additional LORAC and 
site-specific operational controls have been identified and included in the ERAPs and issue-
specific plans. Collectively, these provide the framework for eliminating or minimising the risk of 
environmental harm, as well as creating opportunity for innovation and enhancing environmental 
benefits. 

Specific Construction controls to manage environmental issues are defined in: 
• Environmental Risk Action Procedures (ERAPs); 
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12.2 Environmental Controls Maps 
Environmental Controls Maps (ECMs) will be prepared in accordance with Section 3.6 (c) of the 
Sydney Metro CEMF, to assist in the planning and delivery of the works. Specific to each site or 
work area, they outline the location of protection measures, monitoring requirements, conditions 
of approval and environmentally sensitive areas and represent the practical application of the 
control measures.  ECMs will be progressively reviewed and updated to ensure current works and 
changing site characteristics are addressed. This includes amending environmental protection 
measures where those identified do not ensure continuous compliance with environmental and 
compliance obligations.  

ECMs will be approved by suitably qualified Environmental Manager prior to the commencement 
of the relevant works. The ECM is to be used in inductions, worksite set-up, and reviewing ongoing 
environmental performance, and is to be included as information in tender documents to 
subcontractors where applicable and in support of ancillary environmental approvals. The ECMs 
would be placed on site sheds or other central locations for reference by all project personnel.  

All construction personnel and subcontractors undertaking a task governed by an ECM must 
participate in training on relevant ECMs and acknowledge that they have read and understood 
their obligations by signing off prior to commencing works on the specific activity. A copy of the 
LORAC Environmental Control Map for Footbridge St Marys AEW can be found on the project 
drive and is also displayed on site. ECMs will be updated as required and submitted to the ER 
for review.  

 
The ECM will generally include: 

a. The worksite layout and boundary, including entry and exit points and internal roads 
and clearing limits; 

b. North point, legend, scale, names of roads and landmarks; 
c. Location of adjoining land use and nearest noise-sensitive receivers; 
d. Location and type of sediment and erosion control measures, including size and 

capacity of detention basins and wheel-wash facilities; 
e. Location of monitoring equipment (e.g. dust, noise, vibration monitors) and frequency 

of monitoring/inspections; 
f. Location of site offices; 
g. Location of spill containment and clean-up equipment; 
h. Location of worksite waste management facilities; 
i. Training and competency requirements of relevant workers; 
j. Contact details (including after hours) for key staff (including Environment Manager 

and Project Manager); 
k. Hours of work applicable to the worksite (including deliveries and any restrictions on 

high noise-generating activities); 
l. Construction Response Line number (1800 775 465); 
m. TfNSW Project Infoline (1800 684 490); 
n. Document control and approval details; 
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o. Location of environmentally sensitive areas (e.g. threatened species, critical habitat, 
contaminated areas, or heritage zones); 

p. Vegetation and trees to be protected; 
q. Location of worker car parking and any parking restrictions; 
r. Location of known Indigenous and non-Indigenous heritage items; 
s. Location of stormwater drainage and watercourses leading to and from the worksite; 
t. Specific environmental management requirements from licences, approvals or permit 

conditions; 
u. Key environmental risk issues and the specific mitigation measures; 
v. Contours/elevation points and/or direction of slope/s; 
w. Location of concrete washouts. 

These maps supplement any erosion and sediment control plans or other documentation that 
specify the location of environmental controls on site. 

12.3 Design  

Environmental design requirements are to be managed in accordance with the Environmental 
Design System Requirement provided in the HSEMS. As Laing O’Rourke is responsible for the 
completion of design activities and design risk and compliance obligations, these are to be 
included in the environmental risk assessment and the risk and opportunity assessment. The 
following environmental issues will be considered during the design phase:  

a. How to minimise any adverse impacts on the environment, including energy-efficient 
operation and incorporation of sustainable or recycled materials; 

b. How to improve design efficiency to conserve natural resources; 
c. Addressing the requirements of our sustainability agenda; 
d. Meeting or exceeding the environmental sustainability requirements of the contract;  
e. How to meet environmental codes, regulations and other requirements; 
f. Conditions of approval and development consent requirements; 
g. Mitigation measures outlined in the environmental assessments; 
h. Contractual environmental design requirements. 

These issues should be considered, while taking into account the environmental, economic and 
social aspects of the works. 

Design Execution Plans outline the environmental compliance requirements necessary for the 
works to meet environmental obligations. In particular, they will describe the specific design 
approach to minimising the impact of the works on the surrounding ecology, heritage, water, flora, 
fauna and atmosphere, carbon accounting and design environmental assessments. 

Design Execution Plans are also meant to outline the environmental design review process and 
nominate the environmental resources required to ensure environmental compliance obligations 
are addressed during the design phase. Environmental compliance obligations are to be reviewed 
and verified at each design stage. 



 

                                                                                                                                                                                                                      LORAC Sydney Metro – WSA AEW FSM 

                                                                                                                                                                                                                                                                                                                   Page 62 of 570 

 

OFFICIAL 

12.4 Procurement 
The supply of goods and services by suppliers and subcontractors will be managed in accordance 
with our procurement and supply chain system requirements and business processes. In 
particular: 

a. Supply chain partners are to be evaluated for their ability to meet environmental 
obligations; 

b. Environmental issues should be taken into account when selecting subcontractors and 
suppliers and evaluated using the ITT Part 3 Supply Chain HSES Evaluation; 

c. Assessment of suitable contractors where there is the potential for impacts to heritage; 

d. Supply, subcontract and consultancy agreements must address the relevant 
environmental compliance obligations and outline the contractual requirements to be 
delivered by the supply chain through each scope of works and as outlined in the 
procurement and supply chain system requirement; 

e. Suppliers of chemicals and hazardous substances will be required to submit safety 
data sheets (SDS) with delivery or prior to chemicals arriving at site; 

f. Supply chain partners are to be required to nominate relevant environmental risks 
and proposed mitigation measures associated with their scope of work within their 
documentation. As a minimum, subcontractors’ SWMS must address the 
environmental risks associated with their site activities; 

g. The environmental performance of subcontractors will be monitored during site 
inspections and in accordance with the obligations in their agreements and contracts. 

12.5 Handling, Storage, Packaging and Transport 

The handling, storage, packaging and transport of goods will be controlled in accordance with the 
procedure outlined in the quality management system. Dangerous goods and hazardous 
materials will be stored and handled in accordance with SDS and the requirements of the 
Australian Dangerous Goods Code. All hazardous substances are assessed and approved for 
use before being brought onto site.  

The Dangerous Goods (Road and Rail Transport) Act 2008 (NSW) includes specific requirements 
in relation to the transport of dangerous goods. Where dangerous goods are to be transported as 
a result of the works, the requirements of the Act must be complied with. In particular, regardless 
of the quantity, appropriate transport documentation must be included with each load unless a 
specific exemption exists.  

Transport documentation must include: 

a. Project/workplace name, contact number; 
b. Transporter name, contact number; 
c. Transport date, origin and destination; 
d. Product name, classification, container type, quantity. 

These materials will be stored in a safe area (e.g., bunded and/or store) which will prevent or 
contain accidental spillage and harm to the environment. Further details are provided in the 
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Delivery and Storage of Chemicals, Fuels and Oils including Dangerous Goods requirements 
ERAP. 

12.6 Manufacture, Construction and Fabrication Processes 
Manufacture, construction and fabrication processes will be controlled in accordance with the 
quality management requirements for monitoring, workmanship, quality inspections and 
commissioning. Requirements relating to manufacture, construction and fabrication processes 
may be defined in: 

a. Construction methodologies, SWMS and JSEAs; 
b. ITPs, Task Complete Checklists and associated documents; 
c. Contract documents; 
d. Environmental control procedures; 
e. Environmental Work Method Statements. 

12.7 Plant and Equipment 
Primary standard spill prevention includes requirements related to the fuelling and servicing of 
plant and equipment. Additional specific requirements and controls are included in the issue-
specific sub-plans or ERAPs. 

All plant and equipment owned associated with the works will be maintained in a safe and 
serviceable manner. In particular, the following requirements generally apply: 

• Plant will be inspected prior to operation on site. Fuel lines, hydraulic hoses or other items 
with the potential to impact the environment are to be inspected. Items found to be worn, 
damaged or otherwise degraded are to be replaced prior to operation; 

• Plant will be serviced, re-fuelled and washed down only in approved areas where 
hydrocarbons can be captured and then properly disposed; 

• Fuelling will be carried out in bunded areas when fuelling from bulk tanks. If refuelling from 
mobile bowsers is carried out then it must be undertaken away from, and down gradient 
from, site boundaries and stormwater drains; 

• Plant and equipment will be maintained to prevent or fix oil leaks; 

• Plant will be driven and operated only in approved areas; 

• Plant will have effective pollution control and sound attenuation devices fitted. 

12.8 Construction Operational Controls 
The following section provides an outline of the environmental controls to be implemented on the 
SM WSA AEW Footbridge St Marys Project. They have been developed from Laing O’Rourke’s 
Environmental Primary Standards included in our HSEMS, project specific requirements and 
TfNSW and Sydney Metro - WSA specific requirements. Additional details and the mitigation 
measures are provided in the Environmental Risk Action Plans (ERAPs) in Attachment F to this 
CEMP. Where deemed necessary by the Environmental Manager and as a result of revisions to 
works scope or changes to project risks, additional ERAPs to control potential impacts will be 
developed. It is envisaged that additional ERAPs will be required as the programme developed to 
ensure environmental risks are mitigated. 
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The ERAPs in this Construction Environmental Management Plan substitutes the issue specific 
sub-plans, as sub-plans are not a requirement for this project under the Approval Conditions. 
Based on the residual risk level of the various environmental controls given the Attachment G 
(AEW risk context and risk assessment) of the Staging report for SSI 10051, the risk action plans 
for the environmental controls are determined and detailed in the Attachment F – ERAPs of this 
CEMP. 

12.8.1 Noise and Vibration  

As per Staging Report (CSSI 10051), Footbridge St Marys works have a potential to cause noise 
and vibration impacts on the surrounding community without controls due to the proximity of plant 
and equipment to residential areas, however these will be short-term and discrete pieces of work. 
A lack of mitigation measures and management systems in relation to Noise and Vibration 
management leads to unreasonable impacts on residents and businesses, and structural damage 
to buildings or heritage items.  Standard and project specific mitigation measures in accordance 
with the MCoAs and REMMs are included in the ERAPs in Attachment F to this plan.   

12.8.2 Transport 
Construction works may have a potential to cause temporary traffic, transport and parking impacts 
on the surrounding community without controls due to the requirements for lane closures, use of 
heavy vehicles, alterations to access and removal of parking. 
Traffic will be managed in accordance with a standalone Construction Traffic Management Plan 
(CTMP) that is consistent with the Sydney Metro Construction Traffic Management Framework 
(CTMF), the HVLR, and traffic mitigation measures outlined in the SMWSA Submissions Report, 
Minister’s Condition of Approval (MCoA) and REMMs for this project. 

12.8.3 Air Quality Monitoring (Dust) 

Ground disturbing works and the use of plant and light vehicles could mobilise dust in work areas, 
and due to the proximity of these works to residential and business receivers it is likely dust 
impacts would occur if air quality management and appropriate suppression procedures are not 
adopted. Management measures are contained in the ERAPs in Attachment F to this plan. 

12.8.4 Erosion and Sediment Control Measures  

FSM works are located within areas identified as being of environmental concern (AEC) as is 
outlined in the EIS, Chapter 16, Soils and Contamination.  Lift shaft and escalator pits will be 
excavated to a depth of approximately 2.5-3m. Piling works will require excavations to a depth of 
approximately 18m. Utility works will progressively expose and backfill soil along the routes, 
limiting the risk of water quality impacts. While soil is exposed, rainfall has the potential to cause 
sedimentation to enter the into the adjacent stormwater systems. 

Temporary water quality impacts may be caused due to spills, erosion and discharge of 
contaminated water.  Construction works may increase quantities of sediment, which must be 
controlled as much as possible to reduce impacts on current public road surface areas and 
surface water drains. 

A lack of mitigation measures and management systems in relation to soil and water 
management leads to unexpected pollution events, water quality impacts on adjacent water 
bodies, and soil erosion. Standard and Project Specific Erosion and sediment control measures 
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are detailed in Environmental Risk Action Plan in Attachment F, describing measures to prevent 
sediment laden runoff from the site. 

12.8.5 Contamination and Hazardous Materials (within soil) 

As per the Staging report (Appendix F - Risk assessment), several areas of contamination have 
been identified at St Marys within the EIS documents for the CSSI 10051. Works will be 
undertaken within areas categorised as being areas of environmental concern (AEC) as is 
shown on the Environmental Control Maps (ECMs), Figure 7. A Sydney Trains facility building, a 
north-south oriented stair with canopy and a single 33 person lift will be constructed within AEC 
1. A temporary site compound will also be established within AEC 1, laydown/stockpile areas will 
be established partially within AEC 2. No works will occur within AEC 3A or AEC 3B. Potential 
contaminations sources within each of these AECs include the following: 

AEC 1   

• Former fuel, oil and chemical storage and use associated with historical wrecker’s yard and 
associated potential workshops; 

• Past use of hazardous building materials (impacts to soil); 
• Off-site industrial land use including a former bus depot and plastic manufacturing 

businesses. 
• ‘Medium’ overall risk 

AEC 2  

• Potential former fuel storage within Sydney Trains Emergency Response Depot; 
• Former railway siding activities including historical spills of fuel and oils and stockpiling; 
• Imported fill; 
• Off-site up-gradient sources of groundwater contamination: former dry cleaners and service 

station in Phillip Street. 
• ‘High’ overall risk 

AEC 3A 

• Potential former use of hazardous building materials. 
• ‘Medium’ overall risk 

AEC 3B 

• Potential chemical storage for back-up generators and air conditioning units and potential 
use of ACM in plaza building. Historical demolition of former buildings containing hazardous 
building materials. 

• ‘Medium’ overall risk 
 

As per REMM SCI, for medium and high risk areas of environmental concern, detailed site 
investigations and/or review of further available information would be undertaken prior to the 
start of construction in those areas. In situ waste classification will be undertaken to determine 
the level of contamination in the construction footprint. The preparation of a detailed site 
investigation (DSI) to delineate potential contamination of St Marys Station beyond the 
construction footprint is unlikely to be triggered as part of the FSM works.  
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In accordance with REMM SC2, if a medium or high risk area of environmental concern is 
reassessed as low risk, the site would be managed in accordance with the Soil and Water 
Management ERAP in the CEMP. This would typically occur where there is minor, isolated 
contamination that can be readily remediated through standard construction practices such as 
excavation and off-site disposal. For areas of environmental concern that remain or change to 
medium risk, visual inspections and monitoring would be performed during earthworks. If 
suspected contamination is encountered, the materials would be subject to sampling and 
analysis to assess management requirements in accordance with statutory guidelines made or 
endorsed by the NSW Environment Protection Authority statutory guidelines as detailed below. 

Excavated material  

Spoil generated onsite will be beneficially reused on site, off-site, recycled or disposed of in 
accordance with the following hierarchical preference criteria: 

1. Reuse on-site criteria 

• The material is suitable for the final land use at the placement location in 
accordance with guidelines made or approved under the Contaminated Land 
Management Act 1997 and would not cause pollution under the Protection of the 
Environment Operations Act 1997; 

• The material meets engineering requirements for the placement location. 

2. Reuse off-site criteria 

• The material meets Virgin Excavated Natural Material or Excavated Natural Material 
definition but has potential for reuse and a Resource Recovery Exemption/Resource 
Recovery Order has been granted; 

• Suitable off-site reuse locations have been identified and have necessary approvals 
to receive the material. 

3. Recycling off-site criteria 

• The material has value for recycling; 
• Suitable off-site reuse locations have been identified and have necessary approvals 

to receive the material. 

4. Disposal off-site criteria 

• The material is classified as General Solid Waste, Restricted Solid Waste, Special 
Waste or Hazardous Waste; 

• Appropriately licensed waste management facilities have been identified and have 
necessary approvals to receive the material. 

Contaminated and/or excess material which cannot be beneficially reused on-site, will be 
temporarily stockpiled at the locations shown on the ECMs, covered with geofabric, sampled 
and will undergo laboratory analysis by a suitably qualified environmental consultant. 
Contaminated and/or excess material Excess material will then be classified in accordance with 
the NSW EPA Waste Classification Guidelines (2014). 

Medium risks could potentially arise, in unexpected pollution events, water quality impacts on 
adjacent water bodies and soil erosion in the absence of mitigation measures and management 
systems in relation to soil and water management. Some work elements may also require 
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removal of existing infrastructure and trenching or excavation activities that may encounter 
unexpected finds, such as asbestos-containing materials (ACM), fill or waste material, chemicals 
and other hazardous materials or contaminated soils. These must be considered when planning 
works within these areas. Excavations and soils material will be monitored and assessed under 
the unexpected finds procedure described in section 12.8.11 of this plan. Where required, pre-
sampling, surveying and investigation works will be carried out in accordance with current 
legislative guidelines endorsed by the NSW Environment Protection Authority. If previously 
unidentified contamination is found within the site, Sydney Metro and/or the Environmental 
Representative to notify the EPA in accordance with the EPA's Guidelines on the Duty to Report 
Contamination under the Contaminated Land Management Act 1997 (EPA, 2015). 

If in situ waste classification identifies remediation is required to make land suitable for the final 
intended land use, a Remedial Action Plan will be prepared, or reviewed and approved by 
suitably qualified consultants. The consultants will be certified under either the Environment 
Institute of Australia and New Zealand’s Certified Environmental Practitioner (Site 
Contamination) scheme (CEnvP(SC)) or the Soil Science Australia Certified Professional Soil 
Scientist Contaminated Site Assessment and Management (CPSS CSAM) scheme. The 
Remedial Action Plan would be prepared in accordance with relevant guidelines made or 
approved by the EPA under section 105 of the Contaminated Land Management Act 1997 
(NSW) and would include measures to remediate the contamination at the site to ensure the site 
will be suitable for the proposed use when the Remedial Action Plan is implemented.  

Before commencing any potential remediation works, a Section B Site Audit Statement(s) would 
be prepared by an NSW EPA-accredited Site Auditor that certifies that the Remedial Action 
Plan(s) is/are appropriate and that the site can be made suitable for the proposed use. The 
Remedial Action Plan(s) would be implemented and any changes to the Remedial Action 
Plan(s) would be approved in writing by the NSW EPA-accredited Site Auditor. When remedial 
works have been completed, a Validation Report will be prepared in accordance with 
Consultants Reporting on Contaminated Land: Contaminated Land Guidelines (EPA, 2020) and 
relevant guidelines made or approved under section 105 of the Contaminated Land 
Management Act 1997 (NSW). After the Validation Report has been prepared, a Section A1 or 
Section A2 Site Audit Statement (accompanied by an Environmental Management Plan) and its 
accompanying Site Audit Report, which state that the contaminated land disturbed by the work 
has been made suitable for the intended land use, will be submitted to the Planning Secretary 
and Penrith City Council after remediation and before the commencement of operation of the 
CSSI. 

12.8.6 Heritage Management 
St Marys Railway Station group is listed on the NSW State Heritage Register (SHR) (#01249), 
Rail Corps Register and Penrith Local Environmental Plan (LEP) 2010 as having state 
significance. The Goods Shed heritage element is considered of exceptional significance near the 
work location. The Footbridge St Marys works lies within in the State heritage curtilage, that 
imposes high risk to the heritage items associated within the area. However, the work would be 
undertaken in a manner that does not create an impact to the Goods Shed and the Jib Crane.  
A lack of mitigation measures and management systems in relation to Heritage Management 
leads to poor integration of heritage values in design and impacts on heritage items outside of 
what has been approved. 
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Items and locations that have potential heritage value will be managed in accordance with the 
relevant CoA, and REMMs and could be managed through the Sydney Metro Unexpected 
Heritage Finds procedure.  Heritage Management procedure for the Footbridge St Marys works 
is given in Attachment R of this CEMP. Archaeological zones around the Goods Shed and no-go 
zones for intrusive works as per the Archaeological Research Design Report. Additional mitigation 
measures for built heritage management including input into design development and Non-
Aboriginal archaeological management are addressed in sections 4.2 and 4.3 respectively of the 
Heritage Procedure in Attachment R.  
 

12.8.7 Biodiversity Management 

Section 8.9.3 of the EIS Vegetation clearing  states : For the purposes of this Environmental Impact 
Statement it has been assumed that all vegetation within the construction footprint would be 
removed. This assumption ensures the assessment of impacts to vegetation is representative of 
a worst case scenario. However, there may be opportunities to retain some vegetation within parts 
of the construction footprint and this would be confirmed by the construction contractor(s) when 
appointed.  

A lack of mitigation measures and management systems in relation to biodiversity management 
leads to unreasonable impacts to flora and fauna, spread of weeds and pathogens, and 
unintended vegetation clearance.  Standard and project specific mitigation measures for 
biodiversity management would be undertaken if required. The Footbridge St Marys works 
would be undertaken in a manner that does not impact the existing large Fig tree next to the jib 
crane on Station Street.  

 

Vegetation Removal is a Hold Point. Removal or trimming of native vegetation will be carried out 
with prior approval from SMWSA by completing SMWSA Pre-Clearing inspection for native 
vegetation removal approval form as per the Flora & Fauna Response Procedure in Appendix L.  

The Environmental Risk Action Procedure (ERAP) in Attachment F details the Biodiversity 
Management measures.  

12.8.8 In NSW, native vegetation is defined as any plant species that naturally occurred in the 
area before European settlement.Bush Fire Management 

Few street trees are located in the construction footprint and no risk of bushfire were identified in 
the Staging report – Appendix F Risk Assessment. Bushfire management plan is not a 
requirement for this project under the approval conditions.  

However, Laing O’Rourke’s Environmental Management system identifies few key risk mitigation 
measures for Bushfire that includes: 

• Development of Emergency Response Procedures across the Program for bushfire 
management; 

• Protocols to manage requirements during total fire bans;  

• Inclusion of risks and requirements relating to bushfires in the induction; 

• Proscription of driving on grass and vegetation to be retained, keeping site vehicles on 
designated haul roads and site access roads;  
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• Asbestos waste must be classified as Special Waste and it cannot be reused or 
recycled. Asbestos waste can only be transported to and disposed off at appropriately 
licensed waste receiving facilities. Any engaged asbestos transporters and facilities 
receiving asbestos waste in NSW weighing more than 100 kilograms, or consisting or 
more than 10 square metres of asbestos sheeting in one load must track and report this 
waste to the EPA using WasteLocate. 

• Ensuring no works proceed or continue in the area until clearance and authorisation is 
given from Licensed Asbestos Assessor through that area, has been cleared, and it is 
safe to proceed.  

12.8.13   Heritage and Artefacts  

Heritage management procedure developed by the heritage consultant specific to this St Marys 
Footbridge St Marys works given in Attachment R and Sydney Metro Unexpected Heritage finds 
protocol will be followed for this work to assess and manage the discovery of artefacts of 
historical significance, heritage or archaeological value on the works.  

Heritage and artefact mitigation and management strategies that will be implemented throughout 
the construction sites or works areas and the unexpected finds procedure for heritage related 
issues is detailed in Attachment R of this plan. 

12.8.14   Contamination  

Soil or groundwater on the works may be contaminated by substances such as heavy metals, 
hydrocarbons, phenols, Per- and Polyfluoroalkyl Substances (PFAS), or polychlorinated 
biphenyls (PCBs). Management of known contaminated material will be coordinated prior to and 
during works to ensure it does not represent an environmental or human health risk.  

Key contamination mitigation and management strategies that will be implemented throughout 
the construction sites and works areas for known or unexpected finds include:  

• Stopping works if any visible or odorous contaminated material or soils are identified and 
informing appropriate HSE personnel to manage the situation; 

• Inspection of the suspected contamination has to be carried out by a qualified 
contaminated lands consultant (verification by a certified contaminated land practitioner); 

• Collection of soil and groundwater samples for chemical or asbestos analysis, where 
required, based on observations; 

• Administering contaminated soil and material awareness training for personnel to 
familiarise them with the procedural protocols to follow should contaminated material be 
identified; 

• Engaging a subcontractor to investigate and remediate the identified area; 

• Developing and designing an investigation in accordance with current contaminated site 
guidelines (NSW), including the methodology, sample technique, sample density, 
contaminants of potential concern (CoPCs), and nominated laboratory; 

• Conducting and assessing each investigation on a case-by-case basis to provide a 
pragmatic environmental solution which does not cause additional harm to or impact on 
the environment; 
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• Collecting in the correct receptacle, labelling with the correct nomenclature, and 
attaching all samples to be assessed and analysed by a National Association of Testing 
Authorities (NATA)–accredited laboratory; 

• Assessment of results against applicable land use or waste classification criteria in 
accordance with statutory guidelines made or endorsed by the NSW Environment 
Protection Authority statutory guidelines; 

• Reporting all findings in accordance with the guidelines, with appropriate remedial 
solutions developed (if required); 

• Management of the contamination in accordance with statutory guidelines made or 
endorsed by the NSW EPA statutory guidelines; 

• All inspections, investigations and remediation would be undertaken by a qualified 
contaminated lands consultant with reports prepared or reviewed by a Certified 
Contaminated Land Consultant; 

• Developing a Spoil Management Plan, as required, subject to volume, to remove and 
dispose of known and unexpected finds of contaminated material in accordance with 
contaminated sites and waste disposal guidelines (NSW); 

• Ensuring no works proceed or continue until approval and authorisation is given from 
relevant authority that the area has been cleared. 

12.8.15   Stockpile and Laydown Areas 
There are various stockpiling and laydown areas proposed for use throughout the duration of the 
project. These areas may be utilised for temporary spoil storage and for temporary storage of 
materials to be used during construction. To establish these areas, security fencing will be 
placed around each area. Impervious geo-fabric will be placed on the ground where stockpiles 
are to be placed and sediment control fences will be implemented around each stockpile 
location. 
The proposed laydown and stockpile areas have the potential to cause localised impacts such 
as dust, potential leaching of contaminated soil and sediment laden runoff if not appropriately 
managed. To mitigated against such potential impacts, the following ERAPs contained in 
Attachment F will be implemented during the management of stockpile and laydown areas: 

• Air Quality and Dust Management; 

• Waste and Resources Management; 

• Spoil Management; 

• Soil and Water Quality Management; 

• Biodiversity Management 

The stockpile and laydown areas as shown on the ECMs in are located within or adjacent to the 
construction boundary as defined in Chapter 8 of the EIS. Two of the stockpile and laydown 
areas are partially located within the St Marys Railway Station heritage listing in the Penrith 
Local Environment Plan 2010 as is identified on the ECMs, Figure 20. Both of these areas, 
which will be temporarily utilised during construction, will not impact upon the heritage elements 
of St Marys Railway Station as is documented in the Heritage Management Procedure 
(Attachment R). 
The main FSM site compound and laydown area as approved under the EIS will be established 
at Harris Street. Further Ancillary Facilities (Laydowns 1-5 and 2 Harris Street) have been 
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approved under Ancillary Facilities Checklists.  A description of how the proposed stockpile and 
laydown areas comply with each requirement of MCoA A17 is provided in the Ancillary Facilities 
Assessment.  
Should any further ancillary facilities be required LORAC will submit the necessary assessment 
to TfNSW and the ER. Future ancillary facilities would be approved in accordance with A17 or 
A22. 
MCoA A17 requires that certain criterion are met in order for ancillary facilities checklists to be 
utilised during construction as follows: 
Ancillary facilities that are not identified by description and location in the documents listed in 
Condition A1 can only be established and used in each case if: 

(a) they are located within or immediately adjacent to the Construction Boundary of the 
CSSI; and 

(b) they are not located next to sensitive land use(s) (including where an access road is 
between the facility and the receiver), unless the landowner and occupier have given 
written acceptance to the carrying out of the relevant facility in the proposed location; and 

(c) they have no impacts on Heritage items (including areas of archaeological sensitivity), 
threatened species, populations or ecological communities beyond the impacts 
approved under the terms of this approval; and 

(d) the establishment and use of the facility can be carried out and managed within the 
outcomes set out in the terms of this approval, including in relation to environmental, 
social and economic impacts. 
Note: This condition does not apply to any ancillary facilities or work that are exempt or 
complying development, established before the commencement of construction under 
this approval or ancillary facilities established under Condition A22. 

MCoA A22 requires that certain criterion are met in order for ancillary facilities checklists to be 
utilised during construction as follows: 
Lunch sheds, office sheds, portable toilet facilities and the like, can be established and used 
where they have been assessed in the documents listed in Condition A1 or satisfy the following 
criteria: 

(a) are located within or adjacent to the Construction Boundary  
(b) Have been assessed by the ER to have: 

i. Minimal amenity impacts to surrounding residences and businesses, after 
consideration of matters such as compliance with the ICNG, traffic and access 
impacts, dust and odour impacts, and visual (including light spill) impacts, and  

ii. Minimal environmental impact with respect to waste management and flooding, and 
iii. No impacts on biodiversity, soil and water, and Heritage items beyond those already 

approved under other terms of this approval. 
 

 
 

12.9  Cumulative impacts 

Noise, air emissions and visual changes generated due to construction activities, construction 
traffic and redistribution of traffic, affect the amenity for the nearby residents and reduce the 
overall liveability and attractiveness of the area causing inconvenience, changes to lifestyle, 
disruption to daily life and activities. The cumulative impacts in interface zones where two 
contractors are working in adjacent areas will require effective coordinated management and 
consultation, particularly in regards to out of hours works.  
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Combined amenity impacts are likely to occur in residential areas adjacent to construction 
activities and construction compounds. However, different people would perceive amenity 
impacts differently. Vulnerable groups living close to construction activities would be more 
sensitive to change in amenity. These include older people, children, people with a disability or 
special needs, or people with medical conditions. 

Consultation with, and the provision of information to, the surrounding community is regarded as 
a major factor in controlling the negative reaction to the inevitable noise and other potential 
impacts emanating from the construction site. Through mitigation and management measures 
detailed in the Project management plans, the Project team will effectively manage interfaces 
and coordinate with road authorities, RTOs, councils, and other projects to minimise disruption to 
transport networks, businesses and the broader community and support consistent messaging. 
We recognise that stakeholders, businesses and the community will be sensitive to engagement 
and construction fatigue over the life of the Project, and we will regularly review processes, 
materials and activities to ensure they remain effective in communicating project information, 
eliciting feedback and building support for the Project.  

To address specific sensitivities of residents to visual, noise and air quality amenity impacts 
during construction, a Community Liaison Management Plan (CLMP) has been developed. The 
plan details how residents would be engaged before and during construction so as to inform 
them of project activities and provide a feedback mechanism for residents.The CLMP can be 
found on the project server.   

Cumulative construction impacts and the interface of SM-WSA projects are also discussed in 
ongoing monthly meetings with projects that are under construction at the same time 

13.0 Emergency Preparedness and Response 
Attachment J to this plan sets out the types of environmental emergencies which could occur on 
site. In the event that one or more of these environmental emergencies occurs, we will take the 
following steps: 

• Immediately report all incidents to the Environmental Manager, Project Manager and 
Construction Manager, who will assess the situation and manage the subsequent steps; 

• Immediately take all reasonable steps to contain further damage or danger to personnel, 
public, property and the environment; 

• Inform relevant authorities in accordance with the regulatory requirements provided in 
section 17.3 of this plan; 

• Contact emergency services personnel such as the fire department or spill clean-up 
services as necessary, as well as the site emergency response team; 

• Notify the General Manager and Leadership Team immediately via telephone and email. 
The General Manager will arrange for notification to the non-owner participants senior 
leaders has necessary; 

• Inform the Sydney Metro WSA and Environmental representative as necessary and in 
accordance with contractual and approval requirements; 

• Complete a detailed report of the incident using INTELEX; 

• Liaise with the Sydney Metro WSA and Environmental Representative regarding 
corrective and preventative actions required and the timeframes within which these actions 
must occur; 
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• Undertake the corrective and preventive actions. 

Information on the handling of hazardous materials will be contained in the SDS, and emergency 
services contact numbers are to be displayed in the main site office. The emergency response 
process is to be periodically tested via an environmental emergency drill at intervals not exceeding 
12 months.  

The project has established and documented a Trigger Action Response Plan (TARPs)  provided 
in attachment T. The TARPs define the minimum set of preventative actions required by site 
personnel in response to unpredicted impacts or deviation from a defined set of weather 
conditions.  

Specific system requirements related to environmental emergencies are outlined in the 
emergency planning and response and risk and opportunity system requirements 

13.1 Site shutdown planning 
Site shutdown periods must be planned and coordinated to minimise the risk of environmental 
impact. Shutdown periods are considered to be any period in which construction activities are not 
planned to take place on the site for more than three consecutive days. This includes public holiday 
and rostered day off (RDO) periods. Site shutdown planning must be undertaken in accordance 
with environmental planning system requirement. Planning activities must ensure that inspections, 
resources and contingency measures are agreed and implemented for the shutdown period. This 
is to be documented in a specific Site Shutdown Strategy.  

The Site Shutdown Strategy will include the following: 

• Shutdown-specific environmental risk assessment; 

• Additional site-specific controls for the shutdown period; 

• Resources, including plant, equipment and materials for the period; 

• Roles and responsibilities for personnel on call during the shutdown period, including the 
nominated inspection and monitoring regime;  

• Emergency response procedure and communication protocols. 

14.0 Records 
Document control requirements associated with the HSEMS will be implemented in accordance 
with the procedure Document Control – Records and Filing. Laing O’Rourke’s record 
management system allows for ready access to the environmental information necessary for 
compliance with section 7.5 of the AS/NZS ISO 14001 Standard. This may include hardcopy 
folders, server-based electronic systems, and/or proprietary document management systems.  

Environmental records generated on the works will be retained in our document control system, 
which will also house the current revisions of environmental documents, records and data. The 
Environmental Manager is responsible for maintaining all environmental management 
documents and records as current at the point of use. Types of documents and records relevant 
to the works include: 

• Site inspections, audits, monitoring, reviews or remedial actions; 
• Documentation as required by performance conditions, approvals, licences and 

legislation; 
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• Modification to site environmental documentation (e.g. CEMP, Procedures and ECM); 
• Correspondence with public authorities and stakeholders;  
• Induction and training records;  
• Reports on environmental incidents, other environmental non-compliance non-

compliances complaints and follow-up actions; 
• Community engagement information;  
• Minutes of CEMP and EMS review meetings and evidence of any actions taken;  
• Other records as required by the CEMF, CoAs or contractual requirements.  

All environmental management documents are subject to ongoing review and continual 
improvement. This includes times of change to scheduled activities or to legislative or licensing 
requirements. Only the Environmental Manager has the authority to change any of the 
environmental management documentation. 

Individuals with responsibilities for work packages or supply chain packages are responsible for 
the proper maintenance and upkeep of the record management system to ensure: 

• Files and records are kept up to date; 

• Records are not lost, damaged or inadvertently destroyed; 

• Records are maintained in accordance with contractual, statutory requirements and 
timeframes; 

• Objective evidence of compliance with environmental requirements is kept; 

• Records are filed in accordance with Document Control – Records and Filing; 

• Records will be accessible onsite for the duration of works; 

• Records would be available in a timely manner to the clients upon request and would be 
retained for a period stipulated by the clients; 

• Records are to be retained for no less than 7 years (CEMF 3.18); 

15.0 Auditing 
Auditing of the EMS and project compliance will be carried out in accordance with the CEMP, 
CoAs, REMMs, CEMF and internal LORAC EMS requirements. We anticipate the works to be 
audited within three months of commencing on site and approximately every six months 
thereafter, and in accordance with Laing O’Rourke’s audit schedule. The General Manager, in 
consultation with the Management Team, will decide on the frequency, scope and timing of site 
audits in accordance with the requirements of the contract and relevant governance procedures. 

An audit report will be issued to the Environmental Manager, Construction Manager and Project 
Leader for action. The audit report can also be submitted to Sydney Metro and the ER upon 
request. Actions will be followed up for close-out within one month of the issue of the audit 
report. The client will undertake audits during the various stages of delivery.  

Audits and associated actions will be captured within the assurance application in INTELEX. 
Actions associated with audits shall also be logged in the Action application in Intelex. 
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Independent Audit Reports and the Proponent’s response to audit findings is to be submitted to 
the Planning Secretary within two (2) months of undertaking the independent audit site 
inspection. 

Independent audits of the CSSI will be conducted and carried out in accordance with the 
Independent Audit Post Approval Requirements (DPHI, 2020), as follows: 

• Within 12 weeks of the commencement of construction; 
• At intervals, no greater than 26 weeks from the date of the initial Independent Audit or as 

otherwise agreed by the secretary.  

Whether an independent audit of the Footbridge St Marys works will be conducted will be 
dependent on timing and stage of the works.  

LORAC will participate as required with Independent Audits of the Project in accordance with 
CoA A36. These audits will be instigated and coordinated by Sydney Metro WSA as the 
Proponent of the project. LORAC will participate as required in accordance with Sydney Metro 
WSA’s audit program in accordance with CoA A37.  

Based on the duration of the Project (it is envisaged that the works will go for up to 30 months) 
an internal audit will be undertaken within three months  of commencing construction. 
Subsequent audits will be undertaken every six to 12 months. The purpose of audit is to verify 
compliance with:  

• Compliance with any approval, permit or licence conditions;  
• Compliance with the HSEMS, SMP, CEMP and procedures;  
• Community consultation and complaint response;  
• Environmental training records; and  
• Environmental monitoring and inspection results.  

The internal audit scope will focus on activities of high environmental risk. An audit checklist will 
be developed and amended as necessary to reflect changes to this CEMP, subsequent 
approvals and changes to Acts, regulations or guidelines. In addition, SM-WSA will undertake 
periodic audits of the CEMP and compliance with the environmental aspects of contract 
documentation, including this CEMP. 

16.0 Review and Approvals 
 In accordance with Section 3.19 of the CEMF, formal management reviews will be undertaken 
as part of the continual improvement process, at minimum annually. The Environmental 
Manager will review the CEMP, Environmental Procedures, Conditions of Approval and 
mitigation measures, and implementation within 20 days of the commencement of construction. 
Between the scheduled reviews, a register of issues will be maintained to ensure that any issue 
raised by internal and external personnel associated with the Project is recorded.  
 
The purpose of the review is to ensure that the system is meeting the requirements of the 
standards, policies and objectives and, if not, to amend the CEMP to ensure compliance. The 
review will be held more frequently if:  

• Issues arise during environmental surveillance and monitoring;  
• Response to environmental incidents and non-compliances;  
• There is a change in scope/program;  
• If a series of community complaints are received;  
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• Unexpected finds are encountered;  
The review will consider the following: 

• Client comments; 
• Agency comments;  
• Complaints; 
• New environmental assessments or updated risk assessments;  
• Effectiveness of environmental management documentation implementation;  
• Potential improvements to the environmental management documentation;  
• Adequacy of resources;  
• Findings of audits; 
• Environmental objectives and targets;  
• Environmental performance;  
• Compliance with legal and other requirements;  
• Critical Non-compliance or repeated Non-compliances;  
• Organisation changes;  
• Effectiveness of training and inductions.  
• Comments and reports from the ER. 

 
The outcomes of the review could include amendments to this CEMP and related 
documentation, revision to the Project’s environmental management system, risk assessment 
review, re-evaluation of the Project objectives and targets as well as feeding into other Project 
documents. A formal review of the management systems by the LORAC Senior Management 
Team will also occur on a biannual basis. This review shall generate actions for the continual 
improvement of the systems. 
 
17.0 Monitoring, Measurement and Reporting 
Key characteristics of the operations and activities with a significant impact on the environment 
will be regularly monitored and measured. This will include: 

• Recording information to track performance; 
• Monitoring environmental controls;  
• Monitoring level of conformance/compliance with objectives and targets. 

17.1 Assurance Framework and Compliance Monitoring 
Compliance with environmental requirements, including project conditions, commitments and 
relevant mitigation measures from the Sydney Metro-WSA CEMF, CSSI approvals, EIS, 
REMMs, REF approvals, determination reports and EIA Checklists will be tracked.  

Monitoring and auditing requirements across the works will be addressed through our 
environmental assurance framework. Implementation of the framework will demonstrate that the 
Sydney Metro Enabling Program is being delivered in accordance with the environmental 
requirements, policy and expectations. Summarised in Table 11, it includes relevant assurance 
elements and associated support systems, which have been digitised to promote efficiency and 
flexibility to meet the needs of the contract, relevant stakeholders and environmental 
requirements.  
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• Internal audit observations/non-compliance; 
• Client audits or other notice of non-compliance; 
• Notices or action from regulatory authorities. 

The following Environmental Issues are to be included within project systems as corrective 
actions: 

• Internal inspection outcomes that cannot be rectified immediately – actions nominated on 
the Inspection Report and Management H & S and Environmental Checklist (where 
applicable) – to be recorded in INTELEX; 

• Incidents and associated corrective actions – to be recorded in Sydney Metro Incident 
and Non-Compliance form , project systems folder and INTELEX; 

• Internal audit observations/non-compliance – Project Corrective Action Register and 
INTELEX; 

• Client audits - Project Corrective Action Register; 
• Notices or action from regulatory authorities – to be recorded in INTELEX; 
• Non-compliance under applicable environmental planning approvals – to be recorded in 

INTELEX. 

Where environmental leadership inspections or monitoring activities identify actions that are 
required to be logged into INTELEX , a workplace visit is to be created and the associated 
actions generated.  LORAC personnel will  close out any ER inspection actions. ER inspections 
will be issued through email/ Teambinder. Inspection close out will be via SAI360 (SM platform).  

17.2.1 Environmental Issues 
An Environmental Issue is an event, action or activity that has not conformed or fully 
conformed to the projects stated environmental commitments and obligations. The project’s 
environmental commitments and obligations are outlined generally within this CEMP, the 
Environmental Impact Statement, associated reports, CEMF and documents listed in the 
Conditions of Approval.  An Environmental Issue can be defined as the rejection of or the 
failure to conform to system standards, rules, or procedures. It is important to note that the 
standard or procedure is not related to a CoA.  
 
The environmental issue shall be investigated immediately by the Environmental Manager, if 
it is confirmed, LOR will verbally notify TfNSW promptly and provide details of the event 
along with the findings of investigation. Environmental Issues shall be recorded in the 
internal system-based folder. Environmental Issues are rectified through the regular review 
of practices and the addition of mitigation measures to prevent reoccurrence through means 
such as briefing the team via lessons learned and training where required.  

17.2.2 Non-Compliances  

In accordance with the CoAs, a non-compliance is defined as: 

 “An occurrence or set of circumstances or development that is a breach of this approval”. 

Where a potential non-compliance is identified it shall be investigated and the Environmental 
Manager will verbally report this immediately to TfNSW representative and the ER. TfNSW 
shall report the non-compliance to Sydney Metro as required. Non-compliances shall be 
recorded and addressed by raising a Sydney Metro non-compliance form and logged into 
INTELEX. Corrective actions will be developed to prevent recurrence. 

Where an environmental non-compliance is identified and is substantiated, a Non-compliance 
and Corrective Action Report/Request (CAR) will be issued in accordance with Sydney Metro 
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WSA Environmental Incident and Non-Compliance reporting procedure (SM-17-00000096). If a 
non-compliance is identified, TfNSW will be verbally notified of the environmental issue. It will be 
TfNSW’s responsibility to then notify Sydney Metro. The aforementioned form will be issued 
within 48 hours by the party responsible for the breach.  

Non-compliances arising out of monitoring, inspections and audit outcomes will be recorded in 
the assurance application in INTELEX and tracked to close out. LORAC will document and detail 
any non-compliances arising out of any monitoring, inspections and audits. TfNSW and Sydney 
Metro – WSA will be made aware of all non-compliances in a timely manner.  LORAC shall 
provide TfNSW and the SM-WSA with the Incident Report required in a SAI360 compatible 
format. 

In accordance with CoAs A44-A45 the Planning Secretary must be notified via the Major 
Projects website within 7 days after the Proponent becomes aware of any non-compliance with 
the terms of the approval. This notification process will be undertaken by SM-WSA.  

17.2.3 Corrective and Preventative Actions 
Corrective actions will be identified as below: 

• Where an issue is identified and raised, the Environmental manager or delegate will 
liaise with the appropriate project personnel or qualified person(s) or seek advice from 
TfNSW or the ER to determine the most appropriate corrective action to implement; 

• Where assessed by the Environmental Manager to be appropriate, the corrective action 
will be actioned through the Corrective Action Request (CAR) to prevent a re-
occurrence.  

Preventative actions will be identified as below: 

• Relevant incidents, complaints and non-compliances are discussed at relevant meetings; 
• Trends relating to environmental incidents and non-compliance findings are reviewed at 

these meetings to identify any reoccurring issues that are indicative of the need to take 
preventative action; 

• Any member of the LORAC project team, including subcontractors as well as the ER, 
TfNSW and SM-WSA can contribute and provide suggestion to any required or 
appropriate preventative action; 

• Where assessed by the Environmental Manager to be appropriate, the corrective action 
will be actioned through the Corrective Action Request (CAR).   

17.2.4 Corrective action Request Management 

Where a non-compliance is detected, a Non-Compliance Report (NCR) will be raised using the 
Environmental Incident and Non-compliance Notification report (SM ET-FT-403). The LORAC, 
ER, TfNSW and SM-WSA representatives will determine if issues identified during an 
environmental audit or inspection will be closed out as part of the inspection or audit process or 
via the issue of an NCR based on the severity of the issue and its potential to impact sensitive 
receivers or the environment. 

Environmental related non-compliances are raised with the Environmental Manager to 
determine the appropriate actions and close-out dates.  On completion of agreed actions, the 
Environmental Manager shall sign off the NCR to signify close-out and provide a copy to TfNSW 
and SM-WSA. Any changes to operations or practices resulting from actions are to be 
communicated to employees and subcontractors as required. A register of all NCRs raised on 
the Project will be maintained on the INTELEX system(s).  



















 

                                                                                                                                                                                                                      LORAC Sydney Metro – WSA AEW FSM 

                                                                                                                                                                                                                                                                                                                   Page 91 of 570 

 

OFFICIAL 

of the PoEO Act, it does not matter that harm to the environment is caused only in the premises 
where the pollution incident occurs. 

c.   DPHI 
The Department must be notified via phone or in writing via the Major Projects website 
immediately after the Proponent becomes aware of an incident. Any notification via phone must 
be followed up by a notification in writing via the Major Projects website within 24 hours of the 
initial phone call. The notification must identify the CSSI (including the application number and 
the name of the CSSI if it has one) and set out the location and nature of the incident. 
Subsequent notification must be given, and reports submitted in accordance with the 
requirements set out in Appendix A of the SSI Project Approval (MCoA). The Planning Secretary 
must be notified in writing via the Major Projects website within seven days after the Proponent 
becomes aware of any non-compliance with the conditions of this approval. A noncompliance 
notification must identify the CSSI (including the application number for it), set out the condition 
of approval that the development is non-compliant with, the way in which it does not comply and 
the reasons for the non-compliance (if known) and what actions have been, or will be 
undertaken to address the non-compliance. 

 Note: A non-compliance which has been notified as an incident does not need to also be 
notified as a non-compliance. 

17.3.2 Senior leaders’ environmental incident review 

Within three days of any Class 1incident, the Project Manager will convene a briefing with the 
relevant senior business leader to provide an update on the incident investigation and allow the 
Leadership Team to be actively involved in the investigation process. The briefing will include 
discussion on the progress of the investigation and any specific initial findings. A status report on 
any rectification work or maintenance activities to the relevant environmental controls will also be 
provided. 

Information relating to the incident investigation that will be forwarded to the General Manager 
and Leadership Team includes: 

• The condition of the environment and the status of any rectification or remediation works; 

• The completed incident investigation report, including appropriate causal analysis and 
corrective actions; 

• Program for the implementation of the corrective actions and any maintenance activities; 

• A completed environmental learning bulletin template to enable knowledge-sharing with 
relevant parties;  

• Any other relevant information.  

17.3.3 Notifying potential or actual environmental harm pollution incidents 

The NSW EPA, SM WSA and DPHI must be notified immediately of all pollution incidents that 
cause or threaten material harm to the environment. Harm to the environment will be deemed 
material if the effect (or potential effect) from an incident on the health or safety of humans or 
ecosystems is not trivial and/or results in actual or potential loss or property damage of an 
amount, or amounts in aggregate, exceeding $10,000. 
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• Written correspondence including letters, emails and Facebook comments; 
• Emails to projects@transport.nsw.gov.au;  
• Direct engagement – face-to-face interaction including meetings via site visits; 
• A mediation system for complaints unable to be resolved (complaints mediator). 

18.2.1 Complaints Reporting 

Phone call complaints are to be acknowledged within two (2) hours of receipt. When a complaint 
or enquiry cannot be resolved immediately, a follow up verbal response on proposed action(s) to 
within 24 hours of a complaint being received.  

Email complaints will be responded to within two (2) hours of receipt. However, if an email 
complaint is received between 10pm and 5am, it will be acknowledged and/or responded to by 
9am of the same date.  

The Sydney Metro Consultation Manager will advise LORAC of any complaints received and the 
actions to be taken to resolve the issue. For complaints that require escalation, the Sydney Metro 
Communications Manager (and/or Place Manager) will responded accordingly.  

The Sydney Metro WSA OCCS details a Complaints Management System (Consultation 
Manager), which includes a Complaints register as per CoA B4. The complaints register will 
record: 

• Number of complaints received; 
• Date and time of complaint; 
• Number of people (in the household) affected in relation to a complaint, if relevant; 
• Method in which the complaint was made; 
• Any personal details of the complainant which were provided or if no such details were 

provided, a note to that effect; 
• Issue of the complaint; 
• Means by which the complaint was addressed and whether resolution was reached, with 

or without mediation; 
• If no action was taken, the reason(s) why no action was taken.  

In accordance with CoA B5, Complainants must be advised of the following information before 
or as soon as practicable after, providing personal information: 

• The Complaints Register may be forwarded to government agencies, including the 
Department of Planning and Environment (DPHI), to allow them to undertake their 
regulatory duties; 

• By providing personal information, the complainant authorises the proponent to provide 
information to the government agencies; 

• The supply of personal information by the complainant is voluntary; 
• The complainant has the right to contact government agencies to access personal 

information held about them and to correct or amend that information.   

In accordance with CoA B7, the Complaints Register must be provided to the Planning 
Secretary upon request, within the timeframe stated in the request. DPHI have requested the 
Complaints Register be forwarded weekly and monthly for their review This process is to be 
managed by the SM-WSA Communications Team.  
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Complaints are to be investigated, documented, actioned and closed out as per the 
specifications of this plan. All environmental incidents and complaints are to be recorded within 
INTELEX within 48 hours of the incident.  

18.3 Communication With Internal and External Parties 
Laing O’Rourke’s employees and other interested parties and stakeholders will be kept informed 
of the functioning of this plan and EMS as necessary, with specific requirements outlined in this 
section. 

18.3.1 Internal 

Internal communication methods will include: 

• Digital contract reviews (Laing O’Rourke’s internal monthly review forum); 
• Program management reports; 
• Site inspection reports; 
• Audit reports; 
• Incident reports; 
• Noticeboards; 
• Site meetings; 
• Employee induction, training and toolbox talks; 
• Briefings, notifications and alerts. 

18.3.2 External 
External communication methods include: 

• Collective insight sessions on environmental topics with interested parties, supply chain 
partners and stakeholders; 

• Notification of Sydney Metro - WSA for all significant incidents; 
• Project management reports to TfNSW and Sydney Metro - WSA at progress meetings;  
• Meetings and correspondence with interested parties (e.g., minister, local council and 

EPA) as necessary and with TfNSW and/or Sydney Metro - WSA approval, as required; 
• Discussions with adjoining land owners or neighbours and the community who may be 

affected by the works. 
Communication with regulatory authorities in relation to the project will be coordinated with 
Sydney Metro - WSA. This includes contract environmental approvals or compliance matters 
unless authorised in writing by Sydney Metro - WSA or required by law. 

Upon completion of the project, an Environmental Summary Report including Site Inspection 
Report will be completed to close out construction environmental management issues. Any 
monitoring data collected during the works will be included in the report. 

 

 




